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How to improve the digital 
leasing processes?  

Overview

About the client

Raiffeisen-Leasing has been offering reliable financing 
solutions tailored to the needs of private and corporate 
customers and local governments since 1970. 
Raiffeisen-Leasing is part of the Raiffeisen Banking 
Group, so it benefits from the stability and diversity of 
the Raiffeisen family.   

Client Challenge

The Austrian branch of Raiffeisen Leasing allows 
customers to go through the entire car leasing process 
online - from choosing a model to signing the contract. 
But even such a modern and convenient service can 
face several challenges.

Based on analytical data, the client identified points 
where many users interrupted the process. The project 
aimed to find problematic application elements and 
recommend changes in line with good User Experience 
practice.

1500
branches

13 000
car fleet

€4,7 bn
portfolio value

Solution

Actions we took

As part of the project, we audited the online leasing process (https://
leasingrechner.raiffeisen-leasing.at/) for user experience, usability, 
functionality, and correctness of the user interface.

We conducted the audit through a cognitive hike and expert analysis. 
In addition, we studied the entire path a user goes through when 
applying for an online leasing contract.

The analysis included a thorough usability assessment by experts. We 
used heuristics, experience and knowledge, and interface design 
principles. Such research aimed to identify usability errors and 
recommend possible solutions.

We further developed the conclusions of the audit with a comparative 
analysis. Juxtaposing Raiffeisen Leasing's application with the 
solutions of the competition allowed us to identify additional areas of 
potential product development.   

https://leasingrechner.raiffeisen-leasing.at/
https://leasingrechner.raiffeisen-leasing.at/


Project stages

1. Introductory Workshops

We preceded the audit with a workshop with the client, which allowed us to learn 
about the project, user needs, and challenges the Raiffeisen Leasing team identified.   

2. UX Audit

After scoping, we began the audit process, which was worked on by two UX and UI 
specialists.

3. Recommendations for changes

The audit results and recommendations for changes were discussed with the client in a 
workshop format. Then, after prioritizing the changes in the proposal, we developed a 
comprehensive UX Audit report.   

How the solution affected the business

The client received a comprehensive analysis of errors and 
functional problems in the leasing application and 
recommendations for their solution.

This made it faster and easier to complete the application 
and improved its functionality significantly.

Clients opinion

„Ailleron is very fast, and I'm very impressed with their 
documentation. On top of that, they're very accurate 
and precise, and they've done a great job overall.”

Peter Heinzl, 
Head of Product & Channel Management, Raiffeisen-Leasing GmbH   

“Very professional cooperation, excellent 
communication, and clearly defined requirements. 
We could not imagine a better entry into the Austrian 
market.”

Patrycja Leszek-Królikowska, 
Business Unit Director UX Lab at Ailleron



Ailleron UX/UI Lab

We are thinkers and doers.

In Ailleron we strive to create best-in-
class products and services.



Our experience, UX knowledge and 
innovate cooperation allow us to 
deliver web & mobile solutions used 
by people all over the world.

Do you need a similar solution in your company?

Request free consulation

Patrycja Leszek-Królikowska
Business Unit Director UX Lab

patrycja.leszek-krolikowska@ailleron.com


+48 504 797 413

https://fintech.ailleron.com/uxlab/#js-contact
mailto:patrycja.leszek-krolikowska@ailleron.com
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